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INOACHUTEJBHASA 3AIINCKA

[Iporpamma o yueOHo# quciuiuinie «OCHOBBI MEHeKMEHTA» MTpeIHa3HaueHa
JUTSl TIOJITOTOBKU K BCTYNMUTEIbHBIM UCTIBITAHUSAM a0UTYpPUEHTOB, MOCTYMAIOMINX IS
MOJIyYeHHUs] OOIIero BhICIIEro OOpa30BaHMsSI B COKPAIICHHBIA CPOK OOy4deHUs IO
cnenuanbHoCcTAM: 6-05-0411-01 «bByxraiarepckmii yder, aHAJIu3 M ayauT», 6-05-
0412-04 «MapKeTHHI».

CopepxaHue  mporpaMMbl  COOTBETCTBYET  MPOTPaMME€  BCTYHNUTEIBHOIO
UCIIBITaHUS. JJI1 aOUTYypUEHTOB, MOCTYMAOIMMX ISl MOJYy4YEHHUs OOLIEro BBICIIETO
oOpa3oBaHHMsI B COKpaIeHHBIA CpPOK 1O ydeOHoW mucnuiuinae «OCHOBBI
MeHeI:kMeHTa» (peructpanuonubiii No TJ[-021/ucn.-Tum., yTBep)kKaeHa pPEKTOPOM
Axanemun ynpasneHus npu Ilpesunenre Pecnyonmuku benapycb, npeacenarenem
Y4eOHO-METOANYECKOTO OOBEAMHEHU 10 OOpa3oBaHUI0 B 00JIACTH YIIPaBJICHUS
B.B.lanunoBuuem  (27.02.2023) u  peKTOpoM  YyupexkJeHus oOpa3oBaHUS
«benopycckuii ['ocynapcTBEHHBIIT DKOHOMUYECKUI YHUBEPCUTET», MPEACEAATEIIEM
Y4eOHO-METOANYECKOTO  OOBEAMHEHHUS 1O  HKOHOMHYECKOMY  O0Opa30BaHUIO
A.B.Eropossim (31.01.2023).

[lepeuenr  cnenUaJbHOCTEM  CpEOHEr0  CHEIUAJIbHOTO  00pa3oBaHUS,
COOTBETCTBYIOIIUX CHEUUATBHOCTSIM 0O0pa3oBaTEIbHOM IMporpaMMbl OakaiaBpHaTa
WIM HENpEepbhIBHOW 00pa30BaTEeIbHOM MPOrpaMMbl BBICIIETO OOpa3oBaHUs, s
MOJYYEHUs] BBICHIETO OOpa3oBaHUsI B COKpAIIEHHBIA CpPOK, OMNpPEACSIOTCS
nocTaHoBlieHHeM MuHucrepcTBa odpa3zoBanusa Pecriyonuku benapycek ot 01.11.2022
Ne412 «O nonyyeHuu BbICIIEro 00pa3oBaHus B COKPAUIEHHBIN CPOKY.



COAEPKXAHUE YYEBHOI'O MATEPUAJIA
BBEAEHHUE

HCHI/I, 3aJa494, MpCAMCT AUCHUITIIIMHBI «OCHOBBI MCHCI)KMCHTAa», €€ 3HAUYCHUC B
CHUCTCMC IIOATIOTOBKHM CIICHHAJINCTOB. B3aumocBs3bs MmOHATHI «YIPaBJICHHUC» U
MCHCIZKMCHT». HGJ'II/I " 3a/la41 COBPCMCHHOI'O MCHCKEPaA.

PA3JIEJI 1. TEOPETUYECKHE OCHOBBbI MEHE/KMEHTA
Tema 1.1. PazBuTHe TEOPHH M NPAKTUKHA MEHEIKMEHTA

OcHOBHBIE ATallbl PA3BUTHUSI MEHEIKMEHTA. Pa3BuTHE MEHEIKMEHTA KAK HAYKH.
[lIxona wnayynoro ympasienus (®. Tewnop, [. Tanrr, ®. u JI. T'unbper,
I'. Omepcon, I'. ®op). AIMUHUCTpATUBHAS UK Kilaccuueckas mkoia (A. daionb, JI.
VpBuk, M. BeOep). Ilkoabl 4YeIOBEUECKHMX OTHOIICHUM, IMOBEACHYCCKUX HAYK
(3. Meiio, I1. ®omner, A. Macnoy, /1. Xomanc). [lIkona koJIU4eCTBEHHBIX METOJIOB
ynpasienus (JI. Kanroposuu, C. HoBoXxuI10B).

[IpouiecCHBIN, CUCTEMHBI W CUTYallHOHHBIM MOJIXOAbl K MEHEIKMEHTY, HX
oco0enHocTH. 11Ikoapl COBpeMEHHOTO MEHEHKMEHTA.

Tema 1.2. ®yHKUMH ¥ NIPUHIUNBI MEHEKMEHTA. Y POBHU YIIPABJICHUA

Pasnenenne wu  koomepanus — ympaBieH4Yeckoro Tpyaa. CymHOCTh W
knaccudukanua GyHKUMA MeHepkMeHTa. OOmme (yHKIWHM: IJIaHUPOBAaHHE,
OpraHu3aius JesTeIbHOCTH, MOTHBAIIMS, KOHTPOJb, — UX B3aUMOCBA3b. CrieluaabHbIe
U CBSA3YIOIIME (PYHKIIUU yIpaBIEHUs, UX 0COOCHHOCTU. BUbI yripaBieHus.

[TpuHIMTIBI MEHEHKMEHTA: CYIIHOCTh M XapaKTEPUCTHKA. YPOBHU U BHUJIBI
yIpaBJICHHUS.

Tema 1.3. Opranu3anmoHHble CTPYKTYPbI YIIPaBJICHUS OpPraHu3anueit

[loHATHE OpraHM3allMOHHOW CTPYKTYPBI YIPaBJIECHHUS, €€ DJIEMEHTBI U CBS3H.
Tunel OpraHU3allMOHHBIX CTPYKTYP YIPAaBICHUA: UEPAPXUUYECKUE U aJalTUBHBIC.
Bunel  uepapxudeckux  CTPYKTyp: JIMHEHHas, (yHKIMOHalbHAas, JIMHEHHO-
GbyHKUMOHATbHAS, JUBU3HOHANbHAA. OCOOEHHOCTHM TOCTPOEHUS HEpPaAPXUUYECKHUX
CTPYKTYp, UX IIPEUMYIIECTBA, HEJOCTATKHU.

TUIbl aJanTUBHBIX CTPYKTYpP YIIPABJICHMS: IIPOEKTHBIE, MaTPUYHBIC, CETEBBIE,
BUpTYyasibHbIe. [[pUUMHBI X MOABIEHUS, 0COOCHHOCTH MOCTPOCHUS, MPEUMYILECTBA U
HEJIOCTATKU.

Tema 1.4. MeToabl ylipaBJaeHUs1 OpraHu3anueit



CymHocTh u  kjdaccuUKalMs  METOJIOB  YIPABJICHHS  OpraHU3alluew.
AJMUHUCTPATUBHBIE METOJbl, HUX CYIIHOCTb, MPEUMYIIECTBA U HEJOCTATKH.
CognepkaHue M 3HAUYEHHE JKOHOMHYECKHMX METOI0B MeHemkMeHTa. ConuaibHo-
MICUXOJIOTUYECKHE METOJbl, WX MHCIOJIb30BaHUE B TMPAKTUKE COBPEMEHHOIO
MEHEIP)KMEHTA.

Tema 1.5. lesn opranu3anum U ynpasJjieH4eCKHe CTPATeruu

[ToHsTHS LENEl opraHu3alky U AepeBa uenei. TpeOoBaHusl, NPeabsIBIsIEMbIE K
nenssM opranmsanuu. Cucrema Leiaed OpraHM3allM: MUCCHs, I'€HEpallbHas LEIb,
oOlieopraHu3alMoHHble W crneuupuyeckue uenu. lLlemeBoe ympaBieHue B
MEHEIKMEHTE.

VYrpasneHueckas cTpaTerus U ee 3eMeHTbl. OCHOBHBIE BUJIbI YIIPABICHYECKUX
crpateruid. Ctanun GOpMUpPOBaHUS CTpATETuil yIpaBlieHUs: pa3paboTKa, JOBEICHNUE,
CTpaTernyecKuii BbIOOP.

PA3JAEJI 2. BHYTPUOPI'AHU3AIIMOHHBIE ITPOLIECCHI
Tema 2.1. Baactb U pyKOBOJACTBO

[loHATHS CTHIIA PYKOBOJCTBA, BIACTH, BIUSHUSA, JINEPCTBA U UX B3aUMOCBS3b.
Buasl Bractu. ®opMbl ynpaBIeHYECKOTO BO3IECHCTBUS.
Ctunu  pyKOBOJICTBA:  JI€MOKPATUYECKHM, aBTOPUTApHbIA, JubOepanbHbid. X
OCOOCHHOCTHM,  MpeuMyllecTBa M  HEJOCTaTKH.  YIpaBJIeHYeCKass  CeTKa
(ynpasnenueckas pemerka, I PUJ]) P. bneiika u J[x. C. MoyTtoH, knaccudukamms
CTWJICH B HEH, ee CyIHOCTh U HazHadeHue. PopmupoBaHue 3HHEKTUBHOTO CTHIIS
PYKOBOJCTBA.

Tema 2.2. MoTuBauus nepcoHaJia

MotuBatusi, ee cymHocTh. [loHsATHS MOTpeOHOCTEN U BO3ZHATPAXKICHHUS.
ConepxxaTeabHble TEOPUU MOTHBAIIUU, MX CYIIHOCTh, Ba)KHEWIIHE TMOJIOKEHUS U
ocHOBHBIe Tmipenacrasutenu (A. Macnoy, . Maxk-Knemnann, JI. Mak-I'perop,
®. I'epudepr). JJoCTOMHCTBA U HEIOCTATKU COJIEPIKATEIBHBIX TECOPUN MOTHBALIUH.
[IporneccyanbHble TEOPUU MOTHBALMM (TEOPUS OXKHUJAHUS, TEOPUS CIPABEITMBOCTH,
KOMIUIEKCHasl TEOpHs MOTHUBAIIMU). OCHOBHBIC IIOJIOKEHUS, JOCTOUHCTBA U
HEJIOCTaTKH.



Tema 2.3. Ynpasjenue KOHQJIUKTAMHA

Koudnukr B opranuzanuu, ero crpykrypa. Buabl koHdaukros. [Ipuuunsl u
MOCJENCTBUS KOH(IMKTOB. YTpaBieHHEe KOHPIMKTaMU. MeToabl pa3pelieHus
KOH(DJIMKTHBIX CUTYallUi: aIMUHUCTPATUBHBIE U MEXKIUYHOCTHBIE (COTPYIHUYECTRO,
KOMIIPOMUCC, IPUHYXKACHHUE, U30eraHne, yCTYITYNBOCTh).

Tema 2.4. Teopusi ¥ NPAKTHKA NPUHATHS YIIPABJIEHYECKOr0 PellieHUs!

[TonsaTue yrpaBiieH4ecKOro pemenus. TpeOoBaHUs K YIIPABIEHYECKUM PEILIEHUSIM.
Bunel penieHnii B MEHEIKMEHTE: 3alIpOrPaMMHUPOBAHHBIE U HE3AIIPOTrPaMMHUPOBAaHHbIE,
pELIECHUS HHTYUTUBHBIE, PALIMOHAIBHBIE I OCHOBAHHBIE HA CY)KJICHUSX.

Oranbl OpUHATUSA perieHus. PakTopbl, BIMSAOIIME HAa MPOLECC NPUHATHS
YIPABJIEHYECKOTO PEUICHUS.

MeTtonbl  TpPUHATUS ~ YOPABICHYECKUX  PEIICHUMN: He(dopMasbHbIE,
KOJUIEKTUBHBIE, KoinyecTBeHHbIE. OrmpeneneHue 3(P(GEKTUBHOCTH NTPUHUMAEMBIX
YIPABJICHUYECKUX PEIICHUN.

PA3JAEJI 3. OCHOBbI YIIPABJIEHUS IEPCOHAJIOM

Tema 3.1. YnpasiieHne nepcoHajiom

CymHOCTh TOHATHM  «IepcoHam», «kaape». CTpyKTypa KaapoB, ee
pa3HOBUIHOCTH. DyHKIINM KaApOBOH CITYkKOBI.

Peinku paGoueit cumbl. [lporecc mpuBiedeHUs: mepcoHana: HMCCIeAOBaHHE
pBIHKA Tpyda, OOECIedYeHHe KOHKYPEHTOCIIOCOOHBIX YCIOBHM Tpynaa, pa3paboTka
CUCTEMBI OIIaThl Tpyaa. MeToasl u 3Tanbl oTOopa nepconana. OueHka ero padoThl.
TekydecTh KagpoB.

Tema 3.2. Opranusanus ynpaBjeH4eCcKoOro Tpyaa

OyHKIMM U 3aadyd MeHekepa. TpeboBaHusa K KBadupUKAUM MEHEIKepa.
[InanupoBanue JUYHOTO Tpyda pykoBoautens. CyIIHOCTh U HEOOXOJIUMOCTh
nenerupoBaHus nojsHoMouunit. [lpoBenenue Oecen, coOpaHuii, COBELIAHUN, MPUEM
MMOCETUTEIICH.

Tema 3.3. Ouenka 3¢deKTUBHOCTH MEHEeIKMEHTA

Cymuocth 3 dexTuBHOCTH yripaBieHus. KonmuecTBeHHbIE M Ka4eCTBEHHBIC
noKasaTesiu orieHKU 3 (PEKTUBHOCTH CUCTEMBI YIIPABICHHUS.
Onenka 3¢Q(HEeKTUBHOCTH TpyJla yNpaBICHYECKUX PAaOOTHUKOB: 3TANbl U MOKa3aTEH
OIICHKH. 3aBUCUMOCTh 3(P(HEKTUBHOCTH MEHEKMEHTA OT Pe3yJIbTaTOB JESITEIHLHOCTH
OpraHu3allyu.
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KPUTEPUHU OLNEHKH BCTYIIMTEJIBHOI'O UCIIBITAHUSA

BCTYHHTCJILHBI@ HCIIbITAHUA ITPOBOAATCA B MUCbMEHHOM q)opMe C IIPUMCHCHUECM
YKa3aHHBIX KPUTCPUCB OLICHKHU 3HAHUU.

OrMmeTKka B
[Toka3arenu ONeHKH
Oasutax
1 (oquH) VY3HaBaHUE OTIEIBHBIX OOBEKTOB HW3YUYEHHUS MPOTPAMMHOTO

y4eOHOro martepuana, MPEAbSIBICHHBIX B TOTOBOM BHUJE
(OCHOBHBIX TEPMHUHOB, TOHSITHI M OIpPEACIICHUA SKOHOMHUKH
OpraHu3alliy U UHOE).

2 (nBa) Paznuune OOBEKTOB M3yYEHHUsS] MPOrPaMMHOTO  y4eOHOTO
MaTepuaia, MpPeIbsBICHHBIX B TOTOBOM BHJEC (OCHOBHBIX U
OOOpOTHBIX CPEJCTB, BUIOB IIJIAHOB, KAaTETOpUl TEpCcOHaja,
BUJIOB MNpPUOBUIM W  HMHOE), ONpPENEJICHUE  OCHOBHBIX
SKOHOMHUYECKUX TOKa3aTeNIe XO3AMCTBEHHOM JIE€STEIbHOCTH
OpraHu3alliy,  [OKa3aTeJel  COCTOSIHUS,  JIBIDKCHUS WU
MCIIOJIb30BaHUs OCHOBHBIX CPEACTB U MHOE).

3 (Tpm) BocnpousBenenrue 4acTu MpoOrpaMMHOIO y4eOHOro marepuaia
1o namsATu (pparMeHTapHBII NEpPecKa3 U MePEeUnCICHUE COCTaBa
OCHOBHBIX U OOOPOTHBIX CPEJICTB, KATErOpHil epconana, GopMm u
CUCTEM OIUIaThl TPYJla, BUIOB TUIAHOB, (QYHKIMA NPUOBLIU U
MHOE); OCYIIECTBJICHHE YMCTBEHHBIX U MPAKTUYECKUX JAEHCTBUI
1o oOpa3iy (onpeaenacHrue MPOrU3BOAUTEIFHOCTH TPY/Ia, COCTaBa
U JIBIDKEHUSI OCHOBHBIX CPEJICTB, MTOKa3aTeNiel peHTa0eIbHOCTH U
HHOE).

4 (uetbIpe) BocnpousBenenue Oomblield 4acTd NPOrpaMMHOrO y4eOHOTo
Matepuasia (omucaHue C DJIEeMEHTaMU OOBSICHEHUSI COCTaBa
OCHOBHBIX  CpEICTB, OOOPOTHBIX CpEACTB, 3arpaT Ha
MIPOU3BOJICTBO M PEATTU3AIMIO MMPOAYKIIMH M UHOE); IPUMCHEHHE
3HAHWHM B 3HAKOMOW CHUTYallUH MO 00pa3iy (pacdeT OTIAeTbHBIX
nokazarened  3PGEKTUBHOCTH  HUCIIOJB30BAHUSI  PECYPCOB,
PUOBLIN ¥ PEHTA0CIBHOCTH U MHOE).

5 (mATh) Oco3HaHHOE BOCIIpOM3Be/IeHNE OOJBIICH YacTH MPOTrPaAaMMHOTO
y4eOHOTo MaTepuana (omrcaHrue METOIMKHU pacyeTa oKazaresnei
MPOU3BOJAMTEIILHOCTH Tpyda, pacuyera 3apabOTHOW TIaThl U
WHOE); IPUMEHECHNE 3HAHUW B 3HAKOMOWM CHUTYyaIluu MO 00pasiry
(pacuer OTZIEJIBHBIX noKas3aresnen 3¢ pexTuBHOCTH
WCIIOJIb30BaHUs PECYPCOB, MPUOBLIN U PEHTAOETHLHOCTH U UHOE).




OrtMmeTKa B
Oasutax

IlokazaTenu oreHKH

6 (11ecTh)

[lonHoe 3HaHWE © OCO3HAaHHOE BOCIPOU3BEACHUE BCETO
IPOrpaMMHOT0 y4eOHOTO MaTepHualia; BIaJeHHE MPOrpaMMHBIM
y4eOHBIM MaTe€puajioM B 3HAKOMOH cuTyaluu (ONHCaHUE U
OOBSICHEHHE (dakTopoB, BITUSTIOIIIX Ha YpOBEHb
MPOU3BOAUTENILHOCTH TPY/Aa, BBISABICHHE UM O0OOCHOBaHHE
nokasareneld ((PEKTUBHOCTH XO3SIMCTBEHHON JESITEIIBHOCTH
OpraHu3aliid W MHOE); BHINOJHEHHE 3aJaHuil mo o0pasily, Ha
OCHOBE TpPEANUCaHui (pacueT MIAaHOBBIX IMOKa3aTesiel, OleHKa
a3 PeKTUBHOCTH PabOTH OpraHU3aIlud U UHOE).

7 (cemb)

[TonHOE, MPOYHOE 3HAHHWE W BOCIPOW3BEICHHE MPOTPAMMHOTO
y4eOHOro MaTepuayia, BIIaJIeHUE MPOrPaMMHBIM  Y4EOHBIM
MaTepHajioM B 3HAKOMOW CUTyalluu (pa3BEpHYTOE OIMUCAHUE U
0OBbsSICHEHHE METOUKH MJIAHUPOBAHUS OCHOBHBIX
PKOHOMMYECKUX TOKa3zaTeleil JeSITeIbHOCTH OpraHu3allui,
dbopmylnupoBaHUE  BBHIBOJJOB W HHOE);  HEIOCTAaTOYHO
CaMOCTOSITEJIbHOE BBIMIOJIHEHUE 3aJlaHuil  (pacyeT OCHOBHBIX
DKOHOMHUYECKUX TMOKAa3aTeNIe XO3IMCTBEHHOW NESTEIbHOCTH,
COCTaBa W JIBI)KCHUSI TEPCOHaNIa, IUIAHUPOBAHUE CPEJICTB Ha
OIUIATY TPYJia U UHOE).

8 (Bocemb)

[lonnoe, mnpouHoe, TIAYyOOKOE 3HAHME U BOCIPOU3BEICHUE
IIPOrPaMMHOTO y4e0HOTO Marepuana; OIIEpUPOBAHUE
MPOTrPaMMHBIM y4YEOHBIM MaTEpPHAIOM B 3HAKOMOW CUTYyaIluu
(pa3BepHyTOE ONUcCaHue U O0BICHEHUE METOIMKH TIJIAHUPOBAHMSI
OCHOBHBIX  JKOHOMMYECKMX  IIOKas3arTejeh  JAeATEIbHOCTH
OpraHu3aly, Pe3€pPBOB CHIKECHUA 3aTpaT Ha MPOU3BOACTBO U
peanuzanuilo  OpoAykiuu, 3G(PEKTUBHOCTH MPOU3BOACTBA,
00OCHOBaHME U JIOKA3aTeJIbCTBO W3MEHEHHS TIOKazaTeseu
XO3SIUCTBEHHOW JICSITEILHOCTH OpPraHU3allMl B  PE3YJbTATE
BIIMSIHUSL OTJIETBHBIX (DAaKTOpOB, (POpMyIUpOBaHHE BHIBOJOB U
WHOE); CaMOCTOSATEIbHOE BBHIMIOJIHEHUE 3aJaHui  (pacyer
OCHOBHBIX  J3KOHOMHYECKMX  MOKAa3aTejIeh  XO35UCTBEHHOU
JESITEIPHOCTH, COCTaBA U JIBUKEHUS NEPCOHAIA, INIAHUPOBAHUE
CPEJICTB Ha OIUIaTy TPyAa U UHOE).

9 (neBsTH)

[TonmHoe, mpouyHoeE, IITy00KOE, CHCTEMHOE 3HaHHE MPOTPaMMHOIO
y4eOHOTrO Marepuasa; OlepupoBaHUE MPOTPAMMHBIM YYCOHBIM
MaTepyaJioM B YaCTMYHO MU3MEHEHHOM CUTyallMH (IPUMEHEHUE
3HAHWI B YCIIOBUSX MU3MEHEHUSI HOPMATUBHOM MPaBOBOM 0a3bl B
00JaCTH HKOHOMHMKU OpraHuzanuu, (opmys, BbIABHKEHHUE
IPEAIONOKEHUM M THUIOTE3 O  COBEPLICHCTBOBAHUU




OrtMmeTKa B
Oasutax

IlokazaTenu oreHKH

IUIAHWPOBAHMSI B OPTaHU3AallMM U HHOE); HaJU4ue JEUCTBUHA U
ornepalrii TBOPUYECKOro XapakTepa Ui BHITOIHEHUS 3aJaHUl 110
aHaIKM3y BAaXXHEHIIMX 3KOHOMHUYECKHX IMOKA3aTeNeH, 0 OLEHKE
MOJIYYEHHBIX PE3YJbTaTOB U UHOE).

10 (necsatn)

CpoOoanoe ONeprupOBaHUE IPOrpaMMHBIM y4eOHBIM
MAaTEepPUaAIOM; NMPUMEHCHHE 3HAHUM M YMEHUW B HE3HAKOMOW
CUTyallul  (CaMOCTOSITENbHBIE  JIEUCTBUS 1O  OMKCAHMUIO,
O0O0BSICHEHHUIO ¢dakTopos, OTIPEACIISIIOLINX
KOHKYPEHTOCIIOCOOHOCTh TPOJIYKIUU OpraHu3alluy, MHOopsaKa
onpeneneHuss  (UHAHCOBBIX  PE3YNbTATOB  JAEATEIbHOCTU
OpraHM3aliN); IEMOHCTpAIUs palMOHAJIbHBIX METO/IOB pacuera
OCHOBHBIX TEXHUKO-IKOHOMUYECKUX IMOKA3aTEIEHN 1E€ATEIbHOCTH
OpraHU3alliy U UHOE.

llpumeuanue.

[Ipy OTCYTCTBUM pE3ylbTaTOB IPOBEPKU aAOUTypHUEHTAM

BhIcTaBIsgeTCA «0» (HOMIB) OAIOB.




